e-Administration Training Workshop
CIFAL Shanghai, China
February 21 - 25, 2005

E-ADMINISTRATION TRAINING WORKSHOP
CIFAL SHANGHAI, CHINA
FEBURUARY 21 – 25, 2005
February 20, Sunday (DAY 0)
Venue: Wan Ping Hotel
 (315 Wan Ping Road, Shanghai, 200030 China. Tel: +86-21-54679888 Fax: +86-21-54906091)
Evening

Registration, icebreaking exercise (UNITAR)
February 21, Monday (DAY 1)

Venue: Wan Ping Hotel

09:00-09:30
Introduction (Mr. Liu, Vice Director General of Shanghai Municipal Informatization Commission) (TBC)
Icebreaking exercise (UNITAR)

09:30-10:15
Welcome address by the host city (Mr. Liu or Mr. Fu, Director General of Shanghai Municipal Informatization Commission) (TBC)

Chair: Leader of Shanghai municipal Informatization Commission


Keynote Addresses:

1. Mr. Yang, Vice Mayor, Shanghai Municipal Government 
2. Mr. Boisard, Under-Secretary General of the United Nations, Executive Director of UNITAR

3. Mr. Guan Jingzhi, Executive Vice President, ALCATEL Shanghai Bell
4. Mr. Iñaki Agirre, Secretary General for Foreign Affairs, Basque Government
10:15-10:30
Coffee break

10:30-11:30
Keynote speech: “ICT for Upgrading City Administration” (Dr. Zhou Hongren, Executive Vice Chairman, Advisory Committee for State Informatization)
11:30-12:00
Presentation of the week (UNITAR and Mr. Emmanuel Eveno, e-Atlas)

12:00-12:30 
Presentation: e-Government (Ms. Elena Gutierrez, Information Society Counselor to the Minister of Industry, Basque Government)
12:30-14:00
Lunch

14:00-16:00
Self-Assessment Exercise (UNITAR/CIFAL Shanghai)
16:00-16:15
Coffee Break
16:15-17:30
Questionnaire (e-Atlas)
18:00-19:30
Reception
Expected Output: Self-Assessment matrix, River Diagram, Stairs Diagram
February 22, Tuesday (DAY 2)

Venue: Wan Ping Hotel

09:00-09:15
Presentation of results from the previous day (participants)
09:15-10:00
Lecture 1: Bridge the digital divide for city informatization (Mr. Wu Bin, Vice President, ALCATEL Shanghai Bell)
Question and Answer, Discussion

10:00-10:45
Lecture 2: e-Government case (Dr. Wang Weiguo, ALCATEL Shanghai Bell)

Question and Answer, Discussion

10:45-11:00
Coffee Break
11:00-12:30
Presentation of River Diagram, Stairs Diagram 


Knowledge Assets exercise (UNITAR/CIFAL Shanghai)

12:30-14:00
Lunch
14:00-14:45 
Lecture 3: Infrastructure and Planning on City Informatization (Division of Planning, Shanghai Municipal Informatization Commission) 
Question and Answer, Discussion
14:45-15:45
Lecture 4: Role of Academic Community in ICT (Mr. Emmanuel Eveno, e-Atlas)
Question and Answer, Discussion
15:45-16:00
Coffee Break

16:00-17:00
Knowledge Assets exercise continued (UNITAR/CIFAL Shanghai)
17:00-18:00
Report on Knowledge Assets in plenary (group leaders)

Expected Output: Knowledge Assets
February 23, Wednesday (DAY 3) (Festival of Lanterns)
Venue: E & P International Corporation (morning), ALCATEL Shanghai Bell (afternoon)
08:00-09:00
Move to E & P International Corporation in Pu Dong by bus


Presentation of results from the previous day (participants)

09:00-10:30
Case study presentation: Efficient Custom (E & P International)

10:30-11:30
Field visit of E & P International Corporation 

Question and Answer, Discussion
11:30-13:30
Lunch
13:30
        Move to ALCATEL Shanghai Bell
14:00-15:30
Lecture 5: Coalition Emergency Response Solutions (Mr. Li Jiong, IT expert, ALCATEL Shanghai Bell)
                 Question and Answer, Discussion
15:30-16:30
Field visit of ALCATEL Shanghai Bell
16:30-     
Move to Yu Garden, celebration for the Festival of Lantern
February 24, Thursday (DAY 4)
Venue: Wan Ping Hotel (morning), Field Visit (afternoon)
09:00-09:15
Presentation of results from the previous day (participants)
09:15-10:00
Lecture 6: IT and Industry Development (Industry Division, Shanghai Municipal Informatization Commission) 
Question and Answer, Discussion
10:00-10:45
Lecture 7: Regulation and Policy on City Information (Regulation Division, Shanghai Municipal Informatization Commission) 

Question and Answer, Discussion

10:45-11:00
Coffee Break
11:00-12:30
Knowledge Fair, Individual Action Plan (participants)
12:30-14:00
Lunch
14:00
Move to Social Security Card Center

14:30-15:45
Field Visit: e-Health card/social security card administration

15:45
Move to Shanghai Land and Housing Resource Administration Bureau
16:30-18:00
Field visit: IT System for Land and Housing Administration
18:00
Back to Wan Ping Hotel for dinner
Expected Output: Individual Action Plan

February 25, Friday (DAY 5)
Venue: Wan Ping Hotel

09:00-11:30
Presentation of Individual Action Plan (participants)
(10:30-11:00
Coffee break)
11:30-12:00
Presentation: Road to Bilbao Summit (Mr. Xabier Abaroa, Technical Secretary of II World Summit of Cities and Local Authorities on the Information Society – Bilbao Summit 2005)

12:00-12:30
Conclusion (UNITAR/CIFAL Shanghai)
12:30-14:00
Lunch

14:00-15:00
Closing Ceremony
Closing Speech
1. Representative from Shanghai Municipality (TBC)
2. Ms. Louise Lassonde, UNITAR

3. Mr. Yunfeng Wu, ALCATEL Shanghai Bell (TBC)
4. Mr. Josu Ocariz, Secretary General of Bilbao Summit and Director of CIFAL Bilbao
Presentation of Certificates (all partners)

Evaluation (participants)
Press Conference
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